
November   2019   MVHSBB   Meeting   Minutes  
 

The   meeting   was   called   to   order   by   President   David   Englehardt   at   7:04   on   November   6,   2019   in   the   band   room   of   MVHS.    In  
addition   to   the   President   and   Director   Richard   Bacz,   board   members   present   were   Vice   President   Nilsa   Tolbert,   Treasurer   David  
Dow,   and   Secretary   Jean   Shaw.   Members   present   were   Melinda   Englehardt,   Kurt   &   Hilary   Hales,   Jerome   Vinluan,   Adrienne  
Mason   and   Marie   &   Scott   McCain.  

 
 
Old   Business:  

● Review   of   October   2nd   Meeting   Minutes  
○ A   motion   was   made   by   Kurt   Hales   and   seconded   by   Hilary   Hales   to   accept   the   October   2,   2019   Meeting  

Minutes.   Motion   was   carried.  
● Treasurer’s   Update  

○ The   CD   at   Burke   and   Herbert   has   been   closed   out   and   the   balance   has   been   put   into   the   Burke   and  
Herbert   checking   account.   BB&T   has   an   8-month   CD.   A   motion   was   made   by   Hilary   Hales   and   seconded  
by   Nilsa   Tolbert   to   move    $70,000    of   the   nearly    $75,000    into   the   8-month   BB&T   CD.   Motion   was   carried.  
The   remaining   balance   in   the   Burke   and   Herbert   account   will   be   moved   to   BB&T   and   Treasurer   Dow  
intends   to   close   the   Burke   and   Herbert   account.   

○ Concession   Stand   is   currently   in   the   black,   although   we   have   overpaid   Coke   by   $500.  
○ Alex   Solomon,   the   Drum   Major,   paid   for   his   uniform   out-of-pocket.   Treasurer   Dow   isn’t   sure   if   the   boosters  

need   to   reimburse   him   for   that.   Mr.   Bacz   said   he   would   email   Alex   to   see   what   he   wants   to   do.  
○ The   16-foot   truck   clipped   a   basketball   hoop   in   the   parking   lot   after   the   last   competition   and   there   is  

significant   damage   to   the   truck.   There   is   a   $1000   deductible.   Treasurer   Dow   is   working   with   Ryder   to   try   to  
decrease   the   cost.   He   felt   it   was   important   to   develop   some   sort   of   policy   going   forward   for   accountability  
in   case   this   happens   again.   Mr.   Bacz   stated   that   in   all   his   years   at   MVHS,   this   has   never   happened  
before.   Everyone   agreed   that   $1000   is   a   big   hit   to   the   budget,   but   that   at   the   same   time,   no   one   wants   to  
penalize   a   volunteer   for   fear   that   no   one   will   want   to   volunteer   in   the   future.  

○ Hilary   Hales   raised   the   question   about   new   uniforms.   Uniform   chair   Melinda   Engelhardt   felt   that   the  
current   uniforms   still   have   some   wear   left   in   them.   Mr.   Bacz   felt   that   with   the   band   size   being   considerably  
smaller   next   year,   it   doesn’t   make   sense   to   get   new   uniforms   until   the   band   grows   in   size   again.   Mr.   Bacz  
will   start   the   design   process   in   the   fall.   

● Concession   Stand  
○ Kurt   Hales   informed   the   group   that   the   sale   windows   during   the   TC   Williams   game   were   a   nightmare.   The  

kids   were   cutting   the   line   and   swarming   the   window,   making   it   extremely   difficult   to   work,   and   dangerous  
for   some   of   the   customers.   We   need   someone   to   police   the   line.   Can   we   ask   one   of   the   police   officers   to  
monitor   it?  

○ Mike   Tolbert   will   make   the   band   meals   for   Senior   Night.   The   plan   is   do   have   cheese   steaks.   Mr.   Bacz   will  
poll   the   section   leaders   to   see   how   many   vegetarians   there   are.   Hilary   Hales   will   ask   alumni   parent   Larry  
Zaragoza   if   he   will   grill   since   our   regular   grill   masters   are   both   senior   parents.   Jean   Shaw   will   check   with  
her   husband   Mike   to   see   if   he   can   grill   as   well.  

● Pit   Crew  
○ The   ATV   will   need   to   be   winterized.   Fuel   will   need   to   be   drained   and   the   carb   kit   used.   President  

Engelhardt   said   he’d   take   care   of   it.   The   ATV   will   also   need   new   tires   next   year.  
● Fundraising  

○ Citrus   Sale:   Treasurer   Dow   said   he   has   a   number   of   citrus   orders,   which   were   due   November   6th.   He   has  
extended   the   deadline   to   Monday,   November   11th   for   online   orders   and   Friday,   November   8th   for   paper  
forms.  

■ Jerome   Vinluan   asked   when   the   fruit   would   be   delivered.   Treasurer   Dow   said   he   won’t   know   a  
definite   date   for   a   while,   but   expects   our   delivery   to   be   in   mid-December.  



○ Yard   signs:   Treasurer   Dow   said   he   hasn’t   ordered   the   yard   signs   yet.   The   initial   design   looked   pink.   Pete  
will   change   the   color   and   David   will   re-submit.   He   plans   to   order   100-200   and   they   can   be   sold   for   $10  
each.   Mr.   Bacz   will   reach   out   to   Mrs.   Belzer   and   Mr.   Rodiguez   to   see   if   they   are   interested   in   using   yard  
signs   as   a   fundraiser   for   their   groups.   They   could   order   them   for   all   the   different   sports   groups   at   the  
school.  

○ El   Paso:   Nilsa   Tolbert   has   the   form   filled   out   but   wasn’t   sure   what   dates   to   try   for.   The   consensus   was   to  
do   any   Tuesday.   Rushel   Grillo   has   flyers   made   up.  

○ New   idea:   Nilsa   noticed   at   Liberty   HS,   where   VBODA   was,   their   concession   stand   had   spirit   wear,  
magnets   and   other   things   for   the   entire   school   and   she   was   wondering   if   we   wanted   to   try   to   do   that.   They  
use   a   company   called   SewFineDesign.   Hilary   Hales   said   she’d   rather   that   a   different   group   set   up   a   table  
outside   the   stand   to   sell   spirit   wear.  

● End   of   Year   Picnic/Dinner  
○ The   group   decided   to   have   the   dinner   on   Sunday,   November   17th   from   1-4.   Mr.   Bacz   will   check   the  

availability   of   Room   G100   on   that   day.   The   menu   will   be   finger   foods.   A   motion   was   made   by   Hilary   Hales  
and   seconded   by   Nilsa   Tolbert   to   spend   up   to   $1000   for   the   end   of   year   party.   Motion   was   carried.   Marie  
McCain   volunteered   to   order   a   cake   and   help   with   party   ideas.   The   Seniors   will   do   their   Senior   Speeches  
after   the   Senior   Night   game   on   Friday.   UPDATE:   The   dinner   was   postponed   until   spring   as   there   was   a  
miscommunication   on   the   intended   date.  

● Winter   Guard  
○ Mr.   Bacz   informed   the   group   that   rehearsal   time   and   space   are   an   issue   again   this   year.   They   currently  

only   have   Sunday   morning   gym   space   right   now.   Mr.   Bacz   and   Ms.   Grillo   are   working   with   Mr.   Belli   to   find  
more   time.   Mr.   Bacz   gave   the   group   a   historical   review   of   using   Riverside   Elementary   and   even   Belle  
Haven   Elementary,   but   the   elementary   schools   and   even   Walt   Whitman   fill   up   with   the   basketball   leagues,  
which   have   to   pay   a   fee   to   use   the   space.   Marie   McCain   asked   about   using   the   gym   in   the   old   MVHS,   but  
Mr.   Bacz   thought   there   would   be   a   fee   associated   with   that.   

○ We   are   hosting   a   show   on   February   15th.   There   will   be   more   to   come   about   that.  
 

New   Business:  
● There   will   definitely   be   a   Home   football   game   on   November   15th.   We   will   run   concessions,   but   the   band   will   not  

perform   the   show...it   will   be   a   pep   band.   The   playoffs   are   single   elimination,   so   if   MV   wins   on   the   15th,   there   will   be  
another   Home   game   on   the   22nd.   If   they   win   that   one,   it’s   unclear   at   this   stage   whether   the   next   game   would   be  
home   or   away.  

 
Director’s   Update:   

● Director   Bacz   thanked   all   the   parents   for   all   the   help   throughout   the   season.   Thursday,   November   7th   will   be   the  
last   rehearsal.   The   band   will   perform   their   final   home   show   after   the   game   on   Friday,   November   8th.   He   praised   the  
parents   for   the   great   group   of   kids   he   had   to   work   with   this   year.  

● Mr.   Bacz   will   send   an   email   out   about   the   Winter   Concert.  
● There   are   31   Seniors   this   year.   Mr.   Bacz   will   confirm   with   Melinda   Englehardt   that   she   has   the   names   of   all   the  

Seniors.  
● Jerome   Vinluan   thanked   Mr.   Bacz   for   everything   he   did   for   the   band   program   this   year   and   gave   him   a   Challenge  

Coin.   Mr.   Bacz   thanked   him   and   told   the   group   how   much   that   meant   to   him  
 
President   Englehardt   thanked   everyone   for   coming.   The   next   meeting   will   be   December   4,   2019.  
 
The   meeting   was   adjourned   at   8:07.  
Respectfully   submitted  
Jean   Shaw   
MVHSBB   Secretary  


